Help pages for CAIRO

Before you

Screen 1

register

Why not browse the ‘Info’
tab to learn about CAIRO. It
is at the top of your screen
on the Home Page, which
looks like the picture on the
right — spot the red circle.

e Info~ /Register

CAIRO

Teams vary in their response to risk, even when you are following the same policies
and supporting similar people. Visitors to the team often come away with a sense
of whether the risk climate promotes opportunity and responsibility. Where the
climate is poor, growth and inclusion are blocked.

The team’s response to risk is affected by a number of factors, some of which are
within the power of the team and some of which are not. For example, if a tragedy
happens and is reported in the national press, fear can exert a chilling effect on the
team, as everyone acts defensively to ensure that it does not happen here. The
team cannot control events that happen elsewhere or how they are reported in the
media, but they can learn the lessons whilst holding on to positive risk-taking
practices throughout such challenging times.

CAIRO helps your team to recognise the factors that affect your risk climate. It
includes a staff survey that you control. You can see your team's average score and
benchmark it against a chosen comparator to assess how you are doing. Armed
with the results and a resource file of ideas, you can take ownership of your team
culture and build an action plan for change. Establishing and maintaining a
positive, sunny climate will ensure that you manage risk and promote opportunity
for the people you support.

Login or register now

Screen 2

How to register

When you are ready to
register to conduct surveys,
click on the ‘Login/Register’
tab at the top of the screen
or use the blue ‘Login or
register now’ button at the
foot of the page. This will
take you to the screen you
can see on the right.
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If you have ot least six team members who will answer the survey questions
Independently of one another, then you will be able to collect o chart summarising
the results of your online survays

Login or register to conduct surveys.

* indicotes o required field,
Login

Email *




Click ‘register’ and you will
be taken to Screen 3.

Don’t forget to agree to the
privacy policy by checking
the box at the foot of the
screen (see the red circle on
the picture). You should
then receive an email
containing information to
enable you to complete the
registration process.

If nothing comes through,
check your spam folder and
clear your browsing history.
If neither of these options
work, ask your IT
Department to grant you
permission to receive
emails from the CAIRO
system.

Follow the link in the email
to return to the CAIRO
registration process and
paste your confirmation
code into the box shown.

After clicking the grey
‘Submit’ button, you should
be successfully registered
for an account.
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If you have ot least six team members who will answer the survey questions
independently of one onother, then you will be able to coliect o chart summaorising
the results of your online surveys.

Login or register to conduct surveys,

* indicates a required field.

A confirmation code has been emailed to you. When you receive the email,
click the link it contains, or poaste the confirmation code below.

Confirmation code *
Emoail address *

Password *




How to log in

Click on the ‘Login/Register’
tab at the top of the screen
and enter your email
address and password into
the fields. Then use the
blue Login Button at the
foot of the page. This will
take you to the screen you
can see on the right.

Create your
Survey

Choose the ‘Surveys’ tab at
the top of the screen. If
applicable the Screen will
say ‘You don’t have any
surveys yet’. Click ‘Create
one here’.

This reveals the New
Survey screen. Ensure the
‘Survey’ box is set to
‘Climate Assessment
Inventory for Risk and
Opportunity (CAIRO)’.

Assign a ‘Title’ to help your
team know what the survey
is about. There is no need to
name your team or make
your title unique — the
system will give it a unique
identifier so that it remains
anonymous but you can
easily get your own reports.

(We saw this above as Screen 2)
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independently of one another, then you will be able to collect a chart summarising
the results of your online surveys
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Screen 5

Home Info~ Surveys~ Account >

My Surveys
Create a new survey for each different group or team.

You con share the |D of o survey to let another user compore their results with yours,

You don't have any surveys yet

Creale one Tere.
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Start a new Online Survey

* indicates a required field.

Survey *

Climate Assessment Inventory for Risk and Opportunity (CAIRO)

Title

Will be shown to respondents.

Make this meaningful to you and unique so you can identify your surveys.

Start Date *

2023-04-21

End Date *

2023-04-21

Privacy Policy




After you have selected the End Date, you will not be able to change it, so make sure you give people
long enough to complete the survey. If you do need to extend the time period, then the way to do that
is to launch a new survey just to cover the extension period, and then to merge the findings from the
two surveys by checking both when you collect your report.

Once you have completed all the fields, click the grey ‘Submit’ button.

Get your unique Screen 7
ann .
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The system then returns
you to the ‘My Surveys’
screen which you saw
above as Screen 5, but it is
now updated (see Screen
7) and includes the survey
you have just created
along with its unique ID.
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My Surveys
Create a new survey for each different group or team

You con share the 1D of ¢ survey to let another user compore thelr results with yours,

0 Survey Creoted Responses

. 2146 My Survey 17112022 0




Invite
respondents to
participate

Prepare an email to send
to your respondents
inviting them to complete
the survey.

Click on the blue ‘My
Survey’ text in Screen 7
above and that will take
you to Screen 8 as shown
here.

Notice that the details
shown in this image (the
url for the link, the name
of the survey creator and
the dates) will all be
personalised to your team,
so this screenshot is just
an example.

Screen 8

Home Info~ Surveys~ Account~

My Survey

(Based on Climate Assessment Inventory for Risk and Opportunity (CAIRO))

Open from 21.04.2023 until 21.04.2023

Invite Link

Send this link to anyone you'd like to complete the survey.
Click |8 to copy the link.

1B https://cairo.ndtiorg.uk/porticipate/B76596F6-5327-B451-09A0-97 1ED83BACAA

Email Text

You can copy and paste the standard text below to anyone you'd like to participate.

My Survey

CAIRO helps staff teams to consider how their team climate (sometimes called team culture) affects the way
that they manage risk and promote opportunity for the people they support. CAIRO stands for Climate
Assessment Inventory for Risk and Opportunity.

This email has been generated because Crawford Tait registered your team on the CAIRO system and
indicated that your team will be completing the questionnaire. The CAIRO system assigns each participating
team a code so that all the responses from the team can be combined to generate a report. The survey is
conducted online and you can participate using this link - https://cairo.ndti.org.uk/participate/B76596F6-5327-
B451-09A0-971ED83B4C4A

At least six responses from your team must be received for each of the questions to trigger the production of a
report summarising your responses. If even a single question has fewer than six responses, then the whole
report will be unavailable. This is to ensure that individuals can remain anonymous. Having said that, the
more returns that are received, the more useful will be the findings.

The survey will open on Friday 21st of April. We hope that you will take the time to complete the survey
before it closes on Friday 21st of April. Most people spend 15-20 minutes answering the questions. Each
person needs to complete the survey privately, as there is little value in receiving multiple copies of the same
responses! For each question, please consider how you think your team as a whole works, so everyone is
giving a sense of how things usually operate.

In the CAIRO questionnaire, we use the terms 'person’ or 'people' where others might write client, patient,
customer, service user or expert by experience - and then we label staff, managers, relatives and
communities.

Each question describes the extreme ends of a spectrum, giving a description for the lowest score of 1 and
then a description of the highest score of 5. Some teams will lie between the two extremes and so get a rating
of 2, 3 or 4 on individual questions. When answering each question, try to think about your team as a whole,
and not just you. Try to think about your team rather than the wider organisation.

At the end of the survey, there is an invitation to save a copy of your responses before submitting your return
to the database. Please do this, so that you can (if you want to) share your thoughts with colleagues in a
team discussion about what is working well and which areas may need attention. Once the online
questionnaire has been submitted, there will be no way to identify you as the author of these results, since we
do not collect any identifying information for individuals.

After the response window closes on Friday 21st of April, anyone will be able to request that the average
scores be sent to the person who registered your team — Crawford Tait. Remember, summary charts will be
generated as long as at least six answers have been submitted for each question by your team or group.

Sometimes an audit is designed to check out if different groups within the team have different opinions about
how things are working. If this option has been taken up, then your group will have one code, and the other
group within the team will have another. XXXX will have discussed this with you before you received this
email.

We hope that you will consider each CAIRO question and give your honest opinion. A candid approach will
help the team to celebrate what is brilliant and address what needs to be improved, so that the people you
support will get the best possible care.

Privacy Policy.




Monitor
responses to
your survey

The green box on the left
means the survey is open
for responses. The last
column shows how many
responses have been
received from your team.

See your Report

When a survey has enough
responses, a new column
appears on the right. you
can click on ‘View &
compare results’ to see
your report.

See an example of the
report here.

Download your
data

Click the download icon ¥
on the righthand side of
your survey on the My
Surveys page. This
provides a .CSV file that
shows every response
from every individual
respondent. It also
calculates and presents
the average score for each

Screen 9

I‘=. N DTl Home Infov Surveys~ Account~
My Surveys
Creote a new survey for each different group or team.
You con share the 1D of o survey to let onother user compore their results with yours,
0 Survey Created Responses
. 2146 My Survey 17.112022 0
Screen 10
ann .
;:i N DTI Home Infov Surveys~ Account~
My Surveys
D Survey Created Responses
I 2394 My Suryey 11.11.2022 11 View B compare results K3
Screen 10 (again)
-
anp C
‘=, N DTI Home Info~ Suveys~ Account~

e e A &

My Surveys

0 Survey Created Responses

YA compaee cesuls

IIJSA My Ssooy 11112002 1

O

Note that if there are fewer than six responses from your team to any question,
neither the data nor the report will be provided. This helps to keep respondents
anonymous.

question.


https://surveys.ndti.org.uk/site/assets/files/1290/16-results-report.pdf

Compare your
results

Use the dropdown menus
to select your results and
the data you want to
compare them with.

Screen 11
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Compare Results
Read this first

CAIRO supports teams to reflect on how their team climate affects how they manage risk and support opportunity for the
people they support. This report is generated from the results that your team have submitted online via the online CAIRO
questionnaire. To interpret it, you will need to see the questions from the survey, which can be viewed here.

CAIRO was subjected to a factor analysis but has not been further validated by proven research methods®. A formal research
study has not been conducted to confirm a direct relationship between better scores and better life outcomes for people using
health and social care services, although the questions were derived from trawling relevant academic literature. Nor have all
confounding variables been eliminated, so please check the conclusions with other evidence before deciding on what action to
take.

Keep in mind that CAIRO asks for opinions, and this is not the same as collecting direct cbservations. It means that a highly
aspirational team may do good work but score it down as they are eager to do much better, while a complacent team who are
not doing very well may submit deceptively high scores, as may a fearful team who are attempting to dedge any possibility of
blame. Despite these concerns, we believe that almost all staff give candid and honest answers and then find the results of the
survey helpful in selecting tasks and committing to an action plan.

Comparison

Your results Compare with

My Survey v Everyone -

As an admin USer you can compare any surveys.
Note only surveys with enocugh responses can be compared.

Compare Download CSV

Number of Responses

Respondents were invited to complete all guestions but permitted to pass on any item where they felt unable to give a
response. Chart 1 below shows the number of responses received to each question from your team. Consider the following:

* How does the number of responses compare with the number of people who were asked to complete CAIRO?

* Are there any questions that often remained unanswered? Why? Does something need to be done to engage people in this
issue?

In general, the average of a small dataset will show more extreme scores than a large one. So if your team submitted only
10 returns and you benchmark it against 500, the benchmark line in Chart 2 will be flatter.

In Chart 2, o small difference between your average and the benchmark may be statistically insignificant and the result of
random variations (sometimes called statistical ‘'noise’) rather than revealing anything meaningful. Think about it as a
team and look for supportive evidence and then decide whether it highlights an issue you wish to address in your action
plan.

1 2 a3 4 5 6 T2 8 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27
Question numbar




Mode

Chaort 2 shows the mode? for each question - the option that was selected by the largest number of respondents, compared to
the mode for the benchmark. The four optional responses set out in the Online Survey 2022 are presented as text made up of a
sentence or two describing each option, The four options are ranked from worst to best, so the first option (shown as a 1 on the
y axis in the chart below) describes the weakest response from the team, while the fourth option (shown as a 4) describes the
best. Consider the following:

* Which questions yielded a goed score? As the four options to each guestion rank fram worst to best, tall bars indicate
better responses than short ones. Do these findings ring true with the other things that people know cbout the mental
health service?

* |s there anything that needs to be done to keep the areas of good practice doing well? These good practices may fade over
time if they are not nurtured.

* Are there areas where the team is doing better or worse than the benchmark? Can you think of any possible reasons for
this?

* Are you satisfied with matching the achievements of the benchmark?

Notes

Your survey [ 7] Benchmark
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Average

Chart 4 gives the arithmetic meon? of all returns for each of the 27 ions, with one line showing your team’s average
scores for each question and a comparison line showing the benchmark. Consider the following:

* Are there creas where the team is doing better or worse than the benchmark? Can you think of any possible recsons for
this?

* » Are you satisfied with hing the i 1ts of the benchmark or do you want to go higher?

High scores indicate better responses than low ones. Which questions yielded a good score? Do these findings ring true

with the other things that people know about the team?

* Good practices can fade over time if they are not nurtured, so is there anything that needs to be done to keep the areas of

good practice doing well?

Does the general pattern of performance of your team follow a similar shape to that of the benchmark? What does it mean

when the two lines are moving in step or out of it?

As it would be too challenging to try and build an action plan for all 27 arecs, can you pick three to five of the 27 questions

where you want to make some definite plans to mai p ice or imp areas of weakness?

Notes

1 Your survey [ Benchmark




Download your
summary data

Click on the ‘Download
.CSV’ button on the
Compare Results screen
(shown above as Screen
10). This will download a
table like the one on the
right, but showing all the
summary figures used in
the full report —a column
for each of the 27
questions.

Compare results

.CSV file

You can choose to compare with all other surveys, or specific ones by
selecting from your own by name, or any others by a numeric ID

shared with you.

You can share your numeric ID shown on the My Surveys screen with
other users to let them compare their results with yours.

Question number 1 2 Etc
Number of responses from you 10 10
Mode of your responses 4 1
Average of your responses 34 | 1.7
Number of responses in comparison data 284 | 272
Mode of responses in comparison data 4 1
Average of responses in comparison data 2.86 | 2.44
Screen 12
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